Journal of Management Research and Analysis 2024;11(3):182-184

Content available at: https://www.ipinnovative.com/open-access-journals

Journal of Management Research and Analysis

Journal homepage: https://www.jmra.in/

Original Research Article

A research paper on how Artificial Intelligence changes the Human Resource
Activities inside the organization and provides the significant improvement in
workforce working environment for various day to day decisions making along
with their efficiency and their productivity

Nimit Jagdishbhai Ganatral*

()

Check for

LChrist Institute of Management, Rajkot, Gujarat, India Updates

ARTICLE INFO

Article history:

Received 18-04-2024
Accepted 20-05-2024
Available online 14-09-2024

Keywords:

Artificial Intelligence (AI)
Human Resources (HR)
Recruitment

Employee engagement
Performance management
Learning and development
Workforce planning
Automation

Datadriven decisionmaking
Bias reduction

Chatbots

ABSTRACT

This paper speaks volumes about the various processes of Human resource like recruitment , training,
selections, performance and development and workforce planning and how the Artificial Intelligence has
revolutionized over the period of time by providing various insights and supporting in the decision making
process.

Artificial intelligence has provided a bias free and advanced algorithms due to which the screening and
scheduling of HR process has been done with accurate parameters and lightning fast speed. This study
provides a detailed insight to the Al intervention and its effectiveness in providing a great decision making
system to the Human resource professionals. This platform is utilizing the sentiment analysis and catboats
to monitor and improve the work place environment, which pushes the positivity in work culture and boosts
productivity

The AI aids in providing continuous feedback, various goal settings and tracking the performance
productivity. This also provides a gist as well as in depth knowledge of top performers of the unit and
also share the areas of improvement by which the others can reach up to a new bench mark. This Al has
been a boon to the HR individuals thoroughly, especially during the performance appraisals. On the other
Al enables personalized training programs and adaptive learning paths, addressing skill gaps and aligning
employee development along with organizational goals.

The point to ponder over is that the AI has also played a crucial role in workforce planning and
analytics, additionally, it has aided by providing tools to forecast future workforce needs, optimize resource
allocation, and enhance strategic decision-making. This process which is done by IA is by analyzing large
datasets, Al also predicts turnover trends and informs succession planning, contributing to organizational
productive and efficient life cycle

The research has infused a mixed-methods approach, which combines qualitative and quantitative data
collection through surveys, interviews, and case studies, alongside statistical analysis of HR metrics pre-
and post-Al implementation. The basics of this research paper aims to provide valuable insights for HR
professionals and organizational leaders on leveraging Al to enhance HR effectiveness and drive business
success. There a strong determination which ensures that the findings will contribute to the evolving body
of knowledge on Al in HR and support the development of strategic frameworks for Al adoption in human
resource management on a longer run.

This is an Open Access (OA) journal, and articles are distributed under the terms of the Creative Commons
Attribution-NonCommercial-ShareAlike 4.0 License, which allows others to remix, tweak, and build upon
the work non-commercially, as long as appropriate credit is given and the new creations are licensed under
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1. Introduction

These days the Artificial Intelligence (Al) is increasingly
reshaping the Human Resources (HR), providing the array
of decision making to attract, manage, and retain talent.
This particular research statement aims to explore the
multifaceted impact of Al on HR functions. The focus of
this particularly is on recruitment, employee engagement,
performance management, learning and development, and
workforce planning.

2. Recruitment and Talent pool bank with its
Acquisition

Computer based intelligence advances are changing
enrollment processes via robotizing routine HR practices,
for example, screening, Interviewing, and candidate
matching with the job criteria. High level Al calculations
and Normal language processing (NLP) empower HR
experts to effectively distinguish top ability, decrease
predisposition, and improve the candidate experience. This
research will ensure to analyze the effectiveness of Al-
driven recruitment tools in improving recruitment process
outcomes and reducing time-to-fill the positions. !

3. Employee Engagement and Experience

These automated platforms are providing HR departments
with current insights into employee sentiment and
engagement through tools like sentiment analysis and
chatbots. These are those technologies that help in
identifying and addressing workplace issues actively, which
results into positive work atmosphere. Moreover, this
study will investigate the basic role of Al in monitoring
and enhancing employee engagement, its impact on job
satisfaction, which leads to the organizational productivity
at large.?

4. Performance Management

The best part of the Al- powered performance management
system is to provide continuous feedback, goal settings, and
performance tracking. This system assists in providing the
top notch performer as well as the areas of improvement.
The accurate and dependable performance part is a worth
to count upon computation that not only provides the basics
of performance management but also ensure great level of
satisfaction to the in house employees.>

5. Learning and Development

The Al is transforming learning and development (L&D) by
offering personalized training programs to every individual
along with adaptive learning paths based on individual
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employee needs and career aspirations at large. Through
the use of Al, organizations can identify where the exact
skill gaps are and ensure to provide targeted development
opportunities.*

6. Workforce Planning and Analytics

This part of Al provides various sophisticated tools
for workforce planning and analytics, providing the
organizations to forecast future workforce requirements,
additionally it optimizes resource allocation, and boosts the
decision making process. The analysis by the Al can provide
various data by which an organization can predict the future
needs of the matrix from top to bottom level. This includes
succession planning too.’

7. Research Methodology

The research has infused a mixed-methods approach,
which combines qualitative and quantitative data collection
through surveys, interviews, and case studies, alongside
statistical analysis of HR metrics pre- and post-Al
implementation. The basics of this research paper aims
to provide valuable insights for HR professionals and
organizational leaders on leveraging Al to enhance HR
effectiveness and drive business success. %

8. Case Study

With the use of Artificial Intelligence (AI) into Human
Resources (HR) ; it has enabled the transformation for
many organizations, including TechCorp Inc., This one
of the most leading and promising technology company.
This case study, presented here examines, how TechCorp
Inc. leveraged AI to boosts its HR functions, improve
operational performance, and keep the employee and its
moral engaged.”’

The company, TechCorp Inc. faced challenges because
of its rapidly growing workforce diversity, which brought
in to innovative solutions to streamline HR processes and
improve employee experience at the work. The company
implemented an Al-powered applicant tracking system
(ATS) to handle the high volume of job applications. Here
this Al ensured to use Thi machine learning algorithms
for screening various resumes and identify the best of
the available and applied candidates based on specific job
requirements, which ensure to reduce the work time of HR
for recruitment process timings. 8

While here in the context to performance management,
TechCorp Inc. adopted Al-driven analytics tools to monitor
employee performance. These tools provided meticulous
insights into productivity trends and identified high-
potential employees for leadership development programs.
Here the AI also provided personalized feedback and
development plans, which ensured growth of the employees
and organization at large.°
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One more aspect was for the For employee development,
Here the company used Al-based learning platforms that
recommended tailored training modules based on individual
skill gaps and career aspirations which served them the
need of the hour in real time. By using the same it
not only provided personalized approach to learning and
development but also resulted in higher engagement levels
and better alignment of employee skills with organizational
goals. 10

Before wrapping the sack of my research I would like
to mention that adopting Al in all the HR facets provided a
great change in the overall functioning of the organization.
Here the case study also reveals that while the adoption
of Al in HR brought significant advantages, it also posed
challenges too. TechCorp Inc. addressed these issues by
implementing robust data governance policies and regularly
auditing Al systems to ensure fairness and transparency.

All in all, the case studies of TechCorp Inc. presents
that AI can significantly boost HR activities by improving
performance of the HR department in all the aspects
efficiency. The successful integration of AI in HR at
TechCorp Inc. serves as a model not just to this research
paper but to other organizations seeking to bring changes
to enhance their working culture and optimize the time and
potential of the work force

9. Conclusion

With the use of Al in HR activities provides a transformative
opportunity for organizations to enhance their efficiency,
decision-making, and employee engagement. Technologies
ability to automate repetitive tasks, provide data-driven
insights, and personalize employee experiences can
significantly improve the overall effectiveness of HR
functions. However, this technological advancement also
brings challenges, including concerns about data privacy,
algorithmic bias, and the high costs of implementation.

To excel the full potential of this powerful tool while
minimizing its drawbacks, organizations should ensure to
adopt a balanced approach. This involves implementing
robust data governance practices, regularly auditing Al
systems to prevent biases, and ensuring that critical HR
decisions retain a human element

While summarizing the entire draft, it is seen that the
Al wildly offers substantial progress in transforming HR
activities; One more thing is where the organizations should
carefully manage its implementation and operation to ensure

it enhances rather than detracts from their HR strategies. By
addressing these challenges proactively, organizations can
harness Al to create more efficient, fair, and personalized
HR practices that drive organizational success.
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